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Draft Programme
MEETING OF EXPERTS & STAKEHOLDERS

IMPLEMENTATION PLAN FOR THE INTEGRATED AFRICAN STRATEGY ON METEOROLOGY (WEATHER AND CLIMATE SERVICES)
10 – 12 February 2014

AUC Small Conference Room 2

Addis Ababa, Ethiopia

Day 1 – 10 February 2014

	Time
	Agenda Item
	Moderator

	09.00 – 09.30
	Opening

Remarks from:
· AMCOMET Bureau Chair

· AMCOMET Secretariat 
· Host
	· Zimbabwe

· WMO

· AUC

	09.30 – 09.45
	Roundtable Introductions
	Bureau Chair

	09.45 – 10.00
	Adoption of the Agenda & Organization of Work
	Bureau Chair

	10.00 – 10.30
	Group Photo and Coffee Break
	

	10.30 – 12.00
	Presentation of the Elements of the Draft Implementation Plan

· GFCS Implementation in Africa 
· Establishment of a Regional Climate Centre in Central Africa 
· Strategic Pillars, including Resource Mobilisation Plan
	· Mr. Mohammed Kadi
· Mr. Al-Hamndou Dorsouma
· Dr. Michel Legrand Saah

· Dr. Joseph R. Mukabana

	12.00 – 14.00
	Lunch Break
	

	14.00 – 15.30
	Discussions:  Member States, RECs and Institutional Partners – AUC, WMO, UNECA / ACPC and World Bank)
	Bureau Chair

	15.30 – 15.45
	Coffee Break
	

	15.45 – 16.15
	Discussions Continued
	Bureau Chair

	16.15 – 17.00
	5 Breakout Groups

	


Day 2 – 11 February 2014

	Time
	Agenda Item
	Moderator

	09.00 – 10.30
	Group Discussions
	Bureau Chair

	10.30 – 10.45
	Coffee Break
	

	10.45 – 12.00
	Group Discussions Continue
	Bureau Chair

	12.00 – 14.00
	Lunch Break
	

	14.00 – 14.30
	Group 1 Presentation
	Nominated Lead

	14.30 – 15.00
	Group 2 Presentation
	Nominated Lead

	15.00 – 15.30
	Group 3 Presentation
	Nominated Lead

	15.30 – 15.45
	Coffee Break
	

	15.45 – 16.15
	Group 4 Presentation
	Nominated Lead

	16.15 – 16.45
	Group 5 Presentation
	Nominated Lead

	16.45 – 17.00
	Plenary
	Bureau Chair

	17.00
	End of Day 2
	


Day 3 – 12 February 2014

	Time
	Agenda Item
	Moderator

	09.00 – 10.30
	Plenary
	Bureau Chair

	10.30 – 10.45
	Coffee Break
	

	10.45 – 12.00
	Plenary
	Bureau Chair

	12.00 – 14.00
	Lunch Break
	

	14.00 – 16.00
	Recap and Any Other Business
	Bureau Chair

	16.00 – 17.00
	Way Forward
	Bureau Chair

	17.00
	Closure of the Meeting
	


� Break-out groups, composition and task, will be discussed during the meeting
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