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MEETING ON HARMONIZATION OF REGIONAL AND NATIONAL S TRATEGIES WITH
THE INTEGRATED AFRICAN STRATEGY ON METEOROLOGY (WEA THER AND
CLIMATE SERVICES) AND VALIDATION OF THE DRAFT IMPLE MENTATION
AND RESOURCE MOBILIZATION PLAN ON THE MARGINS OF
11™ MEETING OF THE COMMITTEE OF ECOWAS
DIRECTORS OF METEOROLOGY

Banjul, The Gambia

15 -16 May 2014

Draft Programme

Day 1 — 15 May 2014

Time Agenda Item Moderator

14.00 - 14.30 Opening Host Country / AUC
Remarks from:
» AMCOMET Bureau Chair (Experts)
¢ Executive Secretary of the AMCOMET Secretariat
(WMO)
* Representative of the RECs (ECOWAS, ECCAS,
AMU)

¢ Representative of the Commissioner of Rural
Economy and Agriculture of the AUC

¢ Host — The Gambia

14.30 — 14.45 | Introductions of Participants AMCOMET Bureau Chair
(Experts)
14.45 -15.00 | Adoption of the Agenda & Organization of Work AMCOMET Bureau Chair
(Experts)
15:00 - 15:15 Background and Objectives of the Meeting AUC
15.15-16.00 Overview of the Integrated African Strategy on AUC / AMCOMET
Meteorology (Weather and Climate Services) (IASM- Secretariat
WCS)
Presentation of the Draft Implementation based on the
IASM-WCS

Draft Resource Mobilization Plan for the IASM-WCS

16:00 — 16.15 Tea / Coffee / Health Break

16.15-17.00 | Roundtable Discussions on Harmonization of the AMCOMET Bureau Chair
ECOWAS Meteorology Programme with the Integrated | (Experts)
African Strategy on Meteorology (Weather and Climate




Services), its Implementation Plan and Resource
Mobilization Plan

Chair of Committee of
ECOWAS Directors of
NMHS

17.00

End of Day One

Day 2 — 16 May 2014

Time Agenda Item Moderator

09.30 - 11.30 | Roundtable Discussions on the Draft Implementation and | AMCOMET Bureau Chair
Resource Mobilization Plan of the Integrated African (Expert)
Strategy on Meteorology (Weather and Climate Services)

11.30-11.45 | Tea/ Coffee / Health Break

11.45-13.00 | Way Forward AMCOMET Bureau Chair

(Expert)
13.00 Closure of the Meeting




