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	First meeting of the 
GFCS Africa/ACP Task Team

Draft Agenda

	2-4 December 2013
EUMETSAT HQ



Day 1 – Monday 2nd December 2013

Introductory session 

09h30	Welcome	EUMETSAT Director General
09h45	Agenda and objective of the Workshop 	EUMETSAT - SIR/VGa

Session 1 – Setting the scene (Chair: ACP Secretariat)

10h00 	Status of the Addis Ababa Declaration 	AUC
10h15	Status of the GFCS  
and AMCOMET activities on GFCS in Africa 	WMO
10h45	Outcome of recent ACC, CCDA conferences 
	and status of the ClimDev initiative 	ACPC

10h45 	Coffee break 

11h15	Presentation of the African Climate Change Strategy	AUC

11h30	Presentation and discussion of the 
ToR of the GFCS Africa/ACP Task Team	EUMETSAT SIR/VGa

12h30	Discussion and recommendation

12h30 	Lunch 

Session 2 – Thematic and user needs elements of the GFCS Africa/ACP (Chair: CEMAC)

14h00	Global vision for a GFCS program at 
continental/regional level in Africa	ACMAD
14h30	Elements of GFCS Africa/ACP program for 
Agriculture and Food security 	ICPAC
15h00	Elements of GFCS Africa/ACP program for Health	ACMAD
15h30	Elements of GFCS Africa/ACP program for Disaster (DRR)	SADC-CSC

16h00 	Coffee break

16h15	Elements of GFCS Africa program for Water	AGRHYMET

16h45	Regional priorities in the Caribbean	CCCCC
17h00	Regional priorities in the Pacific region	SPREP

17h15	Elements of GFCS Africa program to address Decision 
makers at Continental, Regional and National level 	ACPC

17h30	“Regional” Priorities in terms of climate information 	REC - Tour de Table
17h45	ACP Secretariat vision on climate activities

18h00	Discussion and recommendation

18h30	End of day 1
19h00	Social event

2nd day – Tuesday 3rd December 2013

09h00	Wrap-up and summary of the Session 2

Session 3: MESA Thema on Climate Services and related recommendations (Chair AUC)

09h30	Short overall status of MESA 	AUC
09h45	Context of the MESA Climate Service 	EUMETSAT
10h00	Presentation of the MESA Climate Services Thema	ACMAD
10h45	Contribution from the RCC’s to the MESA CS Thema	ICPAC/AGRHYMET/SADC-CSC

11h15 	Coffee break

11h30	Discussion and recommendations 
on the MESA Thema on Climate Service	All

12h00	Role of WMO Regional Climate Centres and 
Regional Climate Outlook Forums.	WMO

12h30 	Lunch 

Session 4 – Cross-cutting aspect for the GFCS African/ACP programme (Chair SADC)

14h00	Capacity building and Infrastructure 	introduced by EUMETSAT
14h10	Example of capacity building activities 	EUMETSAT USC/MH
14h25	Space infrastructure in support to Climate Serviecs	EUMETSAT USC/JoS
14h35	Discussion on Capacity building and Infrastructure	all participants (RCC, RECs)

15h00	Data and climate models	 introduced by EUMETSAT
15h10	Generation of Climate Data Records		EUMETSAT USC/JoS
15h30 	Discussion on the data and models	all participants 

16h00	 Coffee break
Session 5 – Organisational aspects and potential funding (Chair: AUC)

16h15	Organisational approaches for implementation	introduced by EUMETSAT

16h45	Discussion on the organisational approach

17h15	Status of 11th EDF discussion related to Climate	ACP Secretariat and RECs

17h30	Discussion on funding possibilities

18h00	End of Day #2


3rd day – Wednesday 4th December2013

Session 6: Concluding session (Chair: CEMAC)

09h00	Wrap-up of the various session	EUMETSAT

09h30	Presentation and discussion of a roadmap (2013-2014) 
for the GFCS Africa/ACP Task Team	IOC

10h30 	Adoption of the GFCS/Africa ACP Task Team ToR	SADC

10h45	Coffee break

11h00	Review of the recommendation from the workshop 
and list of actions 	EUMETSAT

12h00	Conclusions 

12h30	Lunch 


End of the workshop at 14h00

14h00	(optional) Visit of the EUMETST Control Centre
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