WISER EAST AFRICA STARTUP AND PLANNING MEETING

PRELIMINARY OUTLINE AGENDA FOR DISCUSSION

Dates: 4 -6 May 2016

Venue: EAC, Arusha

DAY 1 Chair Presenter
Introductions EAC All
am
Brief Introduction to WISER MO
Strategic and Modernisation Planning AMCOMET/
in Regional NMHS'’s WMO/
* Introduction to the template Consultant
» Case study
» Raising awareness of weather and
climate services — regional and
national programmes.
» Benchmarking/measuring
institutional performance
pm ICPAC strategic and modernisation EAC AMCOMET/
plan WMO/
* Preliminary results Consultant
» Discussion on future
role/requirements for ICPAC
Taking forward strategic and
modernisation plans
DAY 2
am » Developing WISER principles EAC MO
* WISER logframe and KPIs
» Developing Theory of Change
* ldentifying Risks
* Monitoring and Evaluation
pm User needs and baselines EAC MO/Resource
person/ACPC

Socio-economic assessments

Lesson Learning and Knowledge
Management




» Cross Learning across ‘quick start’

project

» Development of knowledge

management themes

» Discussion on how knowledge
management may be taken forward

DAY 3
am Development of core forward EAC Consultant/
programme for WISER WMO/MO/FS
Observations and other equipment
* SWEFDP and related actions
» Climate Atlas
pm » Coordination with Pan African EAC ACPC/LVBC
WISER and other regional
programmes (joint planning
session?)
WMO/MO

e Summary and Wrap-up
» Messages for DFID




