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eEAC REGION

Comprises 6 Partners States: Burundi, Kenya, Rwanda, South Sudan, Tanzania and Uganda

EAC is an inter-Governmental organization
Treaty for establishment of EAC signed 1999
Set out bold vision for eventual unification
Vision
to have a prosperous, competitive, secure and
politically united East Africa

Mission

to widen and deepen economic, political, social and
cultural integration in order to improve the quality of
life of the people of East Africa through increased
competitiveness, value added production, trade and
investment




THE ORGANS OF THE COMMUNITY

o Summit of Heads of State

e The Council of Ministers/Sectoral Councils
o Coordination Committee

o Sectoral Committees

» The Secretariat

» The East African Court of Justice

» The East African Legislative Assembly




INSTITUTIONS OF THE COMMUNITY

The Inter-University Council of East Africa

The East African Development Bank

The Lake Victoria Fisheries organization

The Lake Victoria Basin Commission

East Africa Kiswahili Commission

East Africa Science and Technology Commission
East Africa Health Research Commission

East Africa Civil Aviation Safety and Security
Oversight Agency (CASSOA)



METEOROLOGY SECTOR AT EAC

« Meteorology sector in EAC is established under Article 100
of the Treaty

o It is overseen by a Committee known as the Committee of
the Heads of Meteorological Services

« Committee reports to the Sectoral Council of Ministers
responsible for Transport, Communications and
Meteorology(TCM)

 There are Meteorological Task Forces and working groups
that are established by the Directors of Meteorological
Services

» Meteorological Activities are Coordinated by a Meteorologist
at EAC Secretariat

« Implementation of projects and programmes are guided by
the Five Year Meteorological Development Plan and
Investment Strategy( 2013- 2018)
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EAC LEGAL FRAMEWORK FOR METEOROLOGY

« EAC Treaty: Article 100
« EAC Meteorological Data Policy

« EAC Protocol on Cooperation of Meteorological
Services
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EAC METEOROLOGICAL DATA
POLICY

* Signed by the Ministers Responsible for
Meteorology in 201 3

* The main objective is to harmonize and
to put in place measures to ensure
availability of high quality meteorological
and hydrological data required for a wide
range of applications for protection of life
and property and enhancing socio-
economic development.



Provisions in the EAC Met Data
Policy (Observations)

» Establish optimum number of observing stations in accordance with WMO
recommendations;

* Promote adherence to WMO recommended procedures in setting up and management of
weather observing platforms;

e Conform to the established standards for siting and setting up of Automatic Weather
Stations including Airport Weather Observing Systems (AWOS), Seismic, Buoys and
Tidal gauges;

* Other organizations and voluntary observers shall consult NMHSs when siting and setting
up of weather observing stations for guidance;

e Support continuous training and motivation of observers and instrument technicians in
order for them to acknowledge value attached to the data they observe;

* Seek for budgetary provisions to support establishment, maintenance, regular inspection
and management of weather observing stations;

e Support calibration of meteorological instruments and equipments;

e Mutual procurement in bulk of meteorological instruments through EAC Secretariat on
behalf of Partner States for standardization purposes and to enjoy the economies of
scale;

e Recruit voluntary observers;

e Support implementation of the WMO Integrated Global Observing Systems (WIGOS),
which is a coordinated, comprehensive and sustainable system, to address observation
requirements of all WMO programs and Partners including those of Global Earth
Observation System of systems ( GEOSY) .
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Station Network Coverage
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WMO contribution to HighVWay

* Severe Weather Forecast
Demonstration Project, providing a
cascade of weather and warning information
from Global to Regional to National

* WMO Integrated Global Observing
System, ensuring the development of an
efficient regional observational network and
it global availability

* Public Weather Service, supporting the
development of last mile communication

* Regional Office, liaise with regional office
and political layer
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Headline News (Kenya)
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The Meteorological Department says
Kenya’s daily maximum temperatures,
traditionally ranging between 25 and
27 degrees Celsius, have risen steadily
in recent years. Yesterday Nairobi hit
- 30 degrees Celsius. NAIROBI

1 51°C




Need for Development Partners to
Support NMHSs

 Benefits of using Meteorological Data for
design of infrastructure (roads,Airports,
Railway among others)

* Weather information to support Health
sector

* Weather information to support Food
production



EAC Expectations

e Capacity building on Numerical weather Prediction (NVVP)

¢ Installation of cluster computing platform for the NVVP
Forecasting model (EACS has the expertise and installed
some NWP Computing equipment in Partner States)

* Enhanced collaboration and inter-institutional information
exchange including application-focused modelling and
interdisciplinary research;

* WMO through the HIGHWAY project to support the
SWFDP by providing video conference software (CISCO
Jabber)

e Data sharing framework for the utilization of new AMDAR
data to be acquired through Kenya Airways.



EAC Secretariat to facilitate

Harmonization of
* |) lake zones

e 2) colour-coded alerts
e 3) thresholds
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