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VISION   AND  TARGET 
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DECISION ON THE REPORT OF THE 
SECOND SESSION OF THE AFRICAN 
UNION CONFERENCE OF MINISTERS 
RESPONSIBLE FOR METEOROLOGY 
(AMCOMET)  
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INTEGRATED	  AFRICA	  STRATEGY	  FOR	  METEOROLOGY	  
IMPLEMENTATION	  PLAN	  

EXPECTED	  RESULTS	  -‐	  THE	  FIVE	  PILLARS	  	  	  
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Improving	  Access	  
to	  WCS	  in	  

parFcular	  for	  the	  
Marine	  and	  

AviaFon	  Sectors	  
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INTEGRATED	  AFRICA	  STRATEGY	  FOR	  METEOROLOGY	  
IMPLEMENTATION	  PLAN	  

POTENTIAL	  FLAGSHIP	  PROGRAMS	  
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OUTCOMES /KPI/ACTIVITIES 

Expected	  Result	  (i)	  

OUTCOMES	  

1.	  

2.	  

3.	  

_______________	  

Key	  Performance	  Indicators	  
KP1	  

KP2	  

KP3	  

ACTIVITIES	  

1.	  

2	  
3	  
4	  
5	  
6	  
7	  
8	  
9	  
10	  
11	  

Table	  for	  Expected	  Results	  ,	  Outcomes,	  KPI	  and	  AcTviTes	  
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S-P ER Activities Potential  Flagship programs  

for actions 

SP1      TO
       SP 5  

ER
1 TO

 ER
14 

1 Program 1: WCS integration in the 
development Plan: a concern for All 2 

Program 2: Basic WCS for Security 
Program 3: WCS for sustainable 
development,  

…… 

Program 4: WCS in Support to Climate 
Change adaptation & mitigation 

Program 5:  Training & Capacity 
building, Research and Development  

i 

Program 6: Partnership and Financing 

N 

PotenFel	  Flagship	  Programs	  For	  AcFons	  



INTEGRATED	  AFRICA	  STRATEGY	  FOR	  METEOROLOGY	  
IMPLEMENTATION	  PLAN	  

BRIEF	  ON	  RESOURCE	  MOBILISATION	  
CONTRIBUTION	  FROM	  EL	  HAMNDOU	  
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RESOURCE MOBILISATION 

OBJECTIVES 

1. Provide a strategic framework (how AMCOMET can mobilize 
resources) 

2. Achieve adequate, predictable and sustainable voluntary 
contributions  

3. Attract and raise necessary resources  

4. Supplement and complement WMO and AMCOMET  

5. Enhance investment in the weather and climate services in 
Africa 

6.   Leverage development partnership and technical cooperation  
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RESOURCE MOBILISATION 

CHALLENGES 
1. Lack of funding information (donors and donor 

profiles, and funding opportunities) 

2. Current scarcity of resources and competition   

3. Limited capacity from recipient countries,   

4. Complexity of donor requirements 

5. Donor dissatisfaction and fatigue about the final 
outcomes of their contributions 
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RESOURCE MOBILISATION / INSTUTIONNAL  MAPPING 
01 National Budgets and Government Funding 

02 Regional and Multilateral development financing mechanisms : AfDB  & 
CDSF; World Bank, BADEA, Other 08 UN Agencies) 

03 Bilateral development mechanisms an Overseas Development Agencies  (20 
bilateral agencies that have experience in Africa, TICAD IV & EDF) 
AU privileged and strategic bilateral partnerships with 9  developed countries.  

04 Climate financing instruments: Adaptation Fund, Climate Investment 
Funds (PPCR), Global Environment Facility ;Green Climate Fund  

05 Private Sector Finance 

06 Need for a dedicated Facility for WCS in Africa 

A joint Resource Partner Round Table by AMCOMET Secretariat and CDSF 
will need to be organized 

07 Mobilisation of human resources for Coordination, oversight of the 
implementation plan : 
3 experts for Secretariat, 1 REC to be seconded by institutions 
5 experts for each SNMH (PR & Hydro plus 3 experts)  



INTEGRATED	  AFRICA	  STRATEGY	  FOR	  METEOROLOGY	  	  

IMPLEMENTATION	  PLAN	  	  
OTHER	  ISSUES	  

Dra$	  Zero	  of	  the	  IASM	  /	  IP	   17	  



Other	  Issues	  of	  the	  implementaFon	  Plan	  

i.  Building	  an	  AcTon	  Plan	  for	  Weather	  and	  Climate	  Services	  
ii.  CoordinaTon	  mechanism	  

iii.  Role	  of	  Stakeholders	  
iv.  Monitoring,	  EvaluaTon	  and	  Risks	  

v.  CommunicaTon	  strategy 	  	  

vi.  SchemaTc	  representaTon	  of	  the	  structure	  of	  WMO	  ,	  RA1	  
and	  IASM	  plans	  

vii. Table	  of	  iniTaTves	  (To	  be	  completed)…	  
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Thank you for contributions  
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CO
N
SU

LTA
N
T	  

STATUS	  OF	  THE	  PLAN	  BY	  09	  DEC	  2013	  
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EXPECTED RESULT 1:  Formulated and implemented legislation and policies for coherent Weather & 
climate services integration in N R C development programs 
OUTCOME 1.1:  Legislation for integrating WCS 
is implemented  

OUTCOME 1.2:  NMHS & RCC WCS production & 
delivery supported by REC & African institutions; 

Key Performance Indicator:  Number of NMHS 
& RCC whose legislation related to WCS is 
improved  

Key Performance Indicator:  Number of NMHS & 
RCC whose WCS is supported by REC or African 
Institutions 

Progra
m 

Description of the 
activity for 2014 

(NRC) 
& P 

Impl.P
artner  

Timeframe  Exist.  

initiative  

E/cost Funding 
program 

A1 /P1 Review the current 
legislation, policies, 
arrangements 

NRC 

A2/P2  Review and improve the 
legislative and regulatory 
framework (including 
fiscal 

NRC WMO
RCC/
NMHS 

3 m ? 

A3/P6 Initiate and establish 
incentives and financing 
mechanisms to support 
weather   

NRC AMCO 3m Tunisia 
Morocco  

WB 

EU 

A8/P3 Support the training for 
NMHS / RCC 
management staff to 
develop such document 
including a training 
program to improve their 
communications skills  

NR 



NaTonal	  Level	  	  
Role	  of	  Government	  lead	  Department	  	  

&	  NMHS	  

• InsTtuTonalize	  parTcipaTon	  of	  
government	  enTTes	  in	  “	  NaTonal	  	  
coordinaTng	  mechanism	  Framework”,	  	  	  
• Adopt	  measures	  	  to	  mainstreaming	  WCS	  
in	  the	  development	  agenda	  and	  
operaTonal	  acTviTes	  	  
• Develop	  funding	  mechanisms	  and	  enforce	  	  
the	  Governance	  of	  the	  	  NMHSs)	  and	  	  
• Allocate	  adequate	  annual	  budget	  to	  
support	  NMHS	  	  
• Assist	  mobilize	  addiTonal	  resources	  
• Encourage	  cooperaTon	  and	  parTcipaTon	  
of	  NMHSs	  in	  	  MEA	  
• Mandate	  Academia	  to	  undertake	  research	  
in	  meteorology	  and	  climate	  
• Encourage	  the	  private	  sector	  emergence	  
• Promote	  partnership	  and	  develop	  
opportuniTes	  for	  a	  greater	  cooperaTon	  
with	  private	  sector	  ,	  NGOs	  
• ROLE	  OF	  	  
• NMHSs	  
• OrganisaTons	  (inc	  UniversTes)	  
• n	  

REC	  LEVEL	  (RECs,	  ECA/RO,	  AMCOMET	  Rep,	  
WMO	  rep,	  IGO	  ,	  RCC,	  Reg	  AssociaTon)the	  
RCC	  jointly	  with	  the	  WMO	  regional	  office	  
and	  the	  Regional	  associaTon	  of	  SNMHs)	  	  

• Develop	  and	  review	  policy	  and	  legal	  
framework	  to	  beler	  posiTon	  NMHSs	  and	  
RCC	  in	  Regional	  Development	  Plans	  
• Support	  and	  oversee	  the	  acTons	  listed	  	  at	  
NaTonal	  level	  and	  remedy	  in	  case	  of	  
failure	  
• Strengthen	  its	  advocacy	  role	  	  for	  adequate	  
NMHSs	  &	  RCCs’	  funding	  	  	  
• Develop	  legal	  framework	  and	  legislaTon	  
to	  ensure	  that	  private	  sector	  can	  play	  a	  
dynamic	  role	  in	  implemenTng	  the	  
strategy.	  
• Support	  the	  parTcipaTon	  of	  NMHS	  s	  and	  
RCCs	  in	  MEA	  implicaTon	  and	  climate	  
change	  negoTaTon	  
• Encourage	  and	  review	  integraTon	  of	  CWS	  
into	  development	  plans	  and	  regularly	  
evaluate	  their	  impacts	  or	  benefits	  to	  
society	  
• ROLE	  OF	  
• Sub	  regional	  InsFtuFons	  (RCC,	  RBO,	  …	  
Training	  )	  	  
• RCC	  at	  African	  Level	  
• suppor&ng	  stakeholders	  at	  all	  level	  
• Private	  Sector	  
• NGO	  

CONTINENTAL	  LEVEL	  

• 	  Regional	  (African)	  and	  Global	  enFFes	  	  
• Central	  Role	  of	  AUC	  ,WMO	  and	  AfDB,	  ECA	  
• Guidance,	  monitoring	  role	  of	  AUC	  
• WMO	  capital	  Role	  	  
• The	  Specific	  Role	  of	  the	  African	  
Development	  Bank	  
• Role	  of	  the	  internaFonal	  development	  
Community	  (UN	  OrganisaFons,	  Banque	  
Mondiale,	  ……)	  
• Role	  of	  ACPC	  &	  African	  Network	  of	  RCC	  

• Role	  of	  AMCOMET	  Secretariat	  
• Management	  Arrangements:	  	  
• overall	  coordinaTon	  of	  plaporms	  and	  
oversight	  of	  the	  execuTon	  of	  
implementaTon	  plan.	  
• These	  criTcal	  tasks	  of	  AMCOMET	  
Secretariat	  require	  a	  minimum	  staff	  at	  
different	  levels	  (N,	  R	  &	  C)	  
• InsTtuTons	  in	  the	  coordinaTon	  plaporms	  
could	  consTtute,	  a	  technical	  and	  scienTfic	  
advisory	  commilee	  or	  a	  Steering	  
Commilee	  (SC)	  .	  
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Role	  of	  Stakeholders	  	  



QUESTIONS	  

• For	  each	  Pillar	  are	  the	  	  defined	  expected	  
results	  in	  the	  dra$	  	  perTnent	  

• Other	  to	  propose	  	  
• OUTCOME	  &	  ACTIVITIES	  	  to	  evaluate	  and	  
complete	  

• Items	  of	  the	  strategy	  
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VULNERABILITY	  

Africa	  vulnerable	  	  

and	  ++	  w/CC	  and	  
extrems	  

WEAK	  NMHSs	  &	  RCCs	  

	  lack	  capacity,	  resources,	  
adequate	  framework	  

to	  	   	  the	  WCS	  
Disasters	  

+	  
Low	  Visibility	  

Desertification,  
sea level rise,  
freshwater ,  
cyclones,  
coastal erosion, 
deforestation,  
loss of forest 
quality, 
woodland 
degradation, 
coral bleaching,  
spread of 
malaria  
 food security   

CO
N
SID

ERATIO
N
S	  

      some of the impacts 	  



VISION   AND  TARGET 
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COORDINATION	  /ENABLING	  MECHANISMS	  :	  STAKEHOLDERS	  &	  ROLES	  
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NaTonal	  level	  CoordinaTon	  Mechanism	  
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• Legal	  (LegislaTon,	  mandate,	  status	  

• Funding	  	  (Budget	  ,	  naTonal	  and	  external)	  
POLICY,	  LEGAL	  	  &	  
FUNDING	  ARM	  	  

2	  groups	  

•  Basic	  Networks	  and	  Infrastructure	  

•  Sustainable	  development	  	  &	  GFCS	  

•  Infrastructure,	  	  Energy	  

•  Financial	  services	  	  

•  R&D&Tech	  

• MEA	  and	  	  cc	  

TECHNICAL	  
(OPERATIONAL	  ,	  
DEVELOPMENT	  

6	  ThemaFc	  groups	  


